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AGENDA
Dredging Material Management Plan Workshop

&
Dredging Quality Management Training

&
Demonstration of Channel Portfolio Tool

20-22 April 2011
Hosted by Galveston District, Operations Division; Jadwin Building, Conference Room 175,

Galveston, Texas
Wednesday, 20 April 2011 –
0800-0830 Sign-in; Meet &Greet
0830-0845 Introductions and Welcoming Remarks
0845-0900 Opening Remarks – USACE-HQ (tentative)
ANATOMY OF A DREDGE MATERIAL DISPOSAL PLAN (DMMP)
0900-1000 Edmond Russo, USACE – Engineer, Research and Development Center (ERDC)
Operations Context of DMMPs
Policies, laws and regulations
Purpose of DMMP
Historical data analysis
Triggers for need of a preliminary assessment and DMMP
1000-1015 Break
1015-1115 Daniel Small, USACE - South Atlantic Division
USACE Planning & Project Delivery Process
Developing, Managing& Processing Dredged Material Management Plans
USACE Guidance ( ER 1105-2-100, Appendix E)
DMMP Formulation, Coordination, Budgets, and Schedules
DMMP Review and Approval Process
DMMP Amendments
Project Agreements (PCAs) & Project Partnering Agreements (PPAs)
PGL #47, Cost Sharing –Dredged Material Disposal Facilities
Beneficial Use Planning
1115-1145 Charles Berger, USACE - Engineer, Research and Development Center (ERDC)
Modeling
1145-1300 Lunch



BUILDING STRONG®

Galveston District – 2011 Dredged Material Management Plan (DMMP) Workshop

1300-1345 Vern Gwin, USACE - Mobile District
Beneficial use options
IMPLEMENTATION OF AN APPROVED DMMP
1345-1445 Paul Varnado and Yojna Singh Calix, USACE – New Orleans District
New Orleans District, Calcasieu River Ship Channel
1445-1500 Break
1500-1600 Vern Gwin and Nate Lovelace, USACE – Mobile District
Mobile District, Technical Assessment of Disposal Area Management Practices
Disposal Area Management Practices (DAMP)
Techniques for long-term management
How GIS is used to implement your DMMP
1600-1645 Panel Discussions
Lessons Learned (development & implementation)
Thursday, 21 April 2011 (morning)
0830-0900 Recap from Day 1 / Open Discussion
0900-0930 Cedar Bayou DMMP Overview, Galveston District
0930-0945 Break
0945-1130 Streamlining the DMMP Process (group exercise)
Develop Templates for large complex projects and small shallow draft projects
1130-1300 Lunch
Thursday, 21 April 2011 (afternoon)
1300-1345 Continue group exercise / discussions
1345- 1700 Dredge Quality Management (DQM), Vern Gwin – Mobile District
How to use new software developed for quality assurance of hopper dredging
(Training will benefit Project Engineers, QA Inspectors, Operations Project
Managers and Environmental Leads)
Friday, 22 April 2011 (morning)
0830-1130 Channel Portfolio Tool developed by ERDC, Kenneth Mitchell, USACE - Engineer,
Research and Development Center (ERDC)
Demonstration of Channel Portfolio Tool
How tool can be used to support budget development
(Training will benefit Project Managers, Operations Project Managers, Study
Managers, Economists, and Program Analysts
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