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HQ Provides Budget 
Guidance ( Mar ) 

HQ Review & 
Approval 

( May -Jun ) 

Budget Presented  
to Sec. Army 
(Jul - Aug ) 

OMB Passback 
( Nov ) 

Budget Submitted 
to OMB ( Sep ) 

 

President’s Budget 
to Congress ( Feb ) 

Field Offices Develop 
Program Requirements 

( Apr  - May  ) 

Appropriations Bills 
( Jul - Sep ) 

President Signs  
Approp. Bill  
( Sep - Oct ) 

OMB Provides Budget 
Guidance ( Jan ) 

Funding Alloc. 
To Field Offices 

( Oct - Dec ) 

You Are Here 
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Program Development 
Guidance  

 Government Performance and Results Act of 1993 
 Infrastructure Management & 5/10/20 Yr Plans 
 Business Lines 

► Navigation Program 
► Operations and Maintenance 

 Increments 
 Ranking 
http://www.usace.army.mil/cecw/pid/pages/cecwm_progdev.aspx 

 
 

 

This Engineering Circular applies to all headquarters elements, major subordinate commands (MSCs), districts, and 
field support activities having Civil Works Program responsibilities .  

http://www.usace.army.mil/cecw/pid/pages/cecwm_progdev.aspx�


BUILDING STRONG® 

Operations & Maintenance 
Objectives 

 Invest in navigation infrastructure when the benefits 
exceed the costs.  

 Support sustainable regional, basin-wide, or 
watershed planning and activities in partnership with 
others.  

 Enhance Life-Cycle Infrastructure Management. 
Improve the reliability of water resources 
infrastructure using a risk informed asset 
management strategy.  

 Operate and manage the navigation infrastructure so 
as to maintain justified levels of service in terms of 
the availability to commercial traffic of high-use 
navigation infrastructure (waterways, harbors, 
channels).  
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Project Budgets 
 Project Types 
 Development of “work packages”  

► Starts in the Field Offices 
► Federal and non-Federal sponsor input 
► Dredging Histories Database 

 Building out the work package 
► Quantities, price, labor, PAs, level of service  
► Tonnage, Budget justification, risk matrix and condition assessment, 

consequences, etc.  

 Evaluating work packages into increments- 
Health of the System 
► Increment 1-Houston Ship Channel Reach to Project Depth 
► Increment 2-GIWW DMMP 
► Increment 3-Sabine Reach to Advanced Maintenance 
► Increment 4-Channel to Port Mansfield 
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Relative Risk Value Matrix 
Condition Classification 
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District Submission to 
President’s Budget 

 MSC rack and stack 
 Division and HQ review / prioritization and 

submittal to ASA(CW) 
 Defending the Budget 
 OMB, Appropriations Committees and 

President’s Budget 
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Questions? 
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