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OVERVIEW

» Texas Gulf System

* FY10 Accomplishments

* FY-11 PresBud/House-Senate Mark-ups
= New Opportunities

Challenges Ahead

BUILDING STRONGg,




GALVESTON DISTRICT FACTS

= 50,000 sg-mile district boundary

= 460 miles of coastline

= 48 Texas Counties

= 18 Counties — Coastal Bay Estuaries
= 2 Louisiana parishes

= 346 full time employees

= 760 miles shallow draft

= 240 miles deep draft

il = 13 shallow draft ports

‘? = 15 deep draft ports

2 . Texas Ports and Waterways moved

575M

BUILDING STRONGg,

®




Tonnage for Top Ten U.S. Ports in 2008

(Millions of Tons)

63.7M
6%

69.5M
6%

73 M
7%

76.8 M! '

7%

80.2M
7%

223.9M

1535M
14%

212.2M
19%

B 1 South Louisiana, LA, Port of
M 2 Houston, TX
m 3 New York, NY and NJ
B 4 Long Beach, CA
5 Corpus Christi, TX
m 6 New Orleans, LA
17 Beaumont, TX
B 8 Huntington - Tristate
9 Mobile, AL
B 10 Plaguemines, LA, Port of
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Composition of Texas Ports’
Freight Imports

Port Import Shares of Total Weight Cargo Import Shares of Total Weight

B Manufachured Goods
o Raw Materials

Ol fFa

o Food

FEPESS S

g

§

-Texas ports’ imports are heavily weighted towards ol
-Houston and Corpus have greatest share of exports
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Commerce on Selected Inland Waterways
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FY10 Galveston District Obligations

($000)
Program ARRA Approp Reimbursable/Btwn Corps Total Fed
Gl 0 1,829.0 296.0 1,829.0
CG 100,952.0 44,138.0 25,370.0 145,090.0
OM 33,966.0 21 72859:0F 16950 251,325.0
Reg 371.0 6,800.0 93.0 7,171.0
FCCE 0 18,600.0 0 18,600.0

TOTAL FEDERAL CONTRIBUTED FUNDS REIMBURSABLES GALVESTON TOTAL
424,015 39,667.0 36,156.0

499,838
* Includes supplemental
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2010 Highlights

17 O&M dredging contracts awarded
15 construction contracts awarded
27M cys dredged — maintenance
5.6M cys dredged — storm guantities
Jetty repairs — Storm damages

8 Recovery Act contract actions

DAMP activities — Houston/Galveston/Corpus
Christi

1.8M cys Beneficial Use of Dredge Material
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2010 Highlights....
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2010 Highlights....

Pelican Is PA Levee Construction
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2010 Dredglng nghllghts

Dredge “R.S. Weeks”
working Texas City
Channel - 45 ft deepening
project
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2010 Dredging Highlights...

Dredge “Waymon Boyd”
working in Galveston Inner
Harbor - Phase 2 - 45 ft
deepening project
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2010 - Beneficial Use

Beach Nourishment — Texas City Dike
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2010 - Beneficial Use
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FY-11 PROGRAM

FY-11 Fy-11 FY-11
OPERATIOMN AMND MAIMNTEMAMCE President’'s House Senate
PROIJECT Budget Report Report
Barbours Terminal 1,811 1,811 (0]
Bayport Ship Channel 4,028 4,028 o
Brazos Island Harbor 3,468 5,000 3,468
Cedar Bayou 1,695 1,695 o
Ch to Harlingen (0] (0] (0]
Ch to Port Bolivar 329 329 329
Ch to Port Mainsfield o o o
Ch to Victoria 1,825 1,825 1,825
Chocolate Bayou (0] (0] (0]
Corpus Christi Ship Channel 4,608 4,608 4,608
Double Bayou (0] (0] (0]
Freeport Harbor 3,538 3,538 3,538
Galveston Harbor and Channel 8,441 8,441 8,441
Greens Bayou and Channel o o o
Gulf Intracoastal Waterway 27,792 27,792 27,792
Houston Ship Channel 17,978 20,000 29 040
Matagorda Ship Channel 3,024 3,024 5,000
Mouth of Colorade River (0] (0] (0]
Project Conditions Surveys 451 451 451
Sabine NMeches Waterway 14,330 14,330 15,000
Texas City Channel 1,436 1,436 1,436
Trinity River and Tributaries o o o
Totals for NMavigation Business Line L= I N | O, 208 100,928 ®
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FY-11 PresBud — CG/GI

FY-11 FY-11 FY-11
President’s House Senate
PROJECT Budget Report Report
CONSTRUCTION GENERAL (CG) ($000) ($000) | (3000)
Cedar Bayou o o o
Chocelate Bayou o o o
Corpus Christi Ship Channel o o o
Galveston Island Harbor ({CAP) 1] 1] o
GIWW, High Island te Brazos River o o o
GIWW, Matagorda Bay (NS} i} o o
Houston-Galveston Nav Channels o o o
FY-11 FY-11 FY-11
President’s House Senate
PROJECT Budget Report Report
GENERAL INVESTIGATIONS (Gl) ($000) ($000) | ($000)
Brazos Island Harber, Channel 726 726 726
Freeport Harbor Feasibility o 1,000 ]
Freeport Harbor PED (NS} 0 ] ]
GIWW, Brazos River to Port O'Connor - Feasibility o o o
GIWW, High Island to Brazos Realignment 200 200 200
GIWW, Matagorda Bay - PED o o o
GIWW, Port O'Conneor to CC Bay - Feasibility o o o
GIWW, Madifications - Feasibility o o o
Sabine Meches Waterway - Feasibility 1] 1] o
Sahine Neches Waterway - PED (NS} i} i} 400
Total (GI) 926 926 1,326 ®
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New Opportunities Ahead

Galveston Inner Harbor- Construction Complete in FY11

Corpus Christi (LaQuinta Ch Extension)— Construction
Startin FY10

Texas City — Construction Complete in FY11
Sabine Neches Waterway — Chief's Report FY-11

Freeport
« Permit Decision in Apr 09 for Widening & Report Complete FY11
« Federal Project Chief's Report Complete 26 July 11 for Deepening

Matagorda Ship Channel - Deepening and Widening
Permit Decision in early FY11

Brazos Island Harbor Channel (Brownsville) - Feasibility
Report Complete in FY13
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Challenges Ahead.......

Cost of business has increased...do less with same
dollars, and increased competition for Federal dollars

Lean budget years ahead

Wider/deeper/longer projects cost more to maintain

Lack of funds to maintain low use shallow draft projects
Increasing demand for development along Texas coastline
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# QUESTIONS/
COMMENTS?
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