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AGENDA - 2010 Galveston District Dredging Conference
Wednesday,  27 October, 2010 Thursday,  28 October, 2010

Time Min. Event Speaker Time Min. Event Speaker
8:30 AM 90 Late Registration / Sign-In Lobby 7:30 AM 60 Breakfast Bar In the conference room

11:30 AM 90 Lite Lunch-Networking Conference Lobby 8:30 AM 20 Accomplishments FY-10 &
Planned Activities FY-11 

Christopher W Sallese, COL, 
Galveston District Commander

1:00 PM 10 Welcome and
Opening Remarks

Joe Hrametz
Acting Chief, Operations Division 

Christopher W Sallese, COL, 
Galveston District Commander

8:50 AM 110
Presentations by Operations 
Project Managers: FY-11/12 

Navigation Program

Karl Brown
Paula R. Wise

Alicia Rea
Michelle L. Matte

James Worthington
Jack Otis

Richard Schrank

1:10 PM 20
Recovery of USS Westfield and
Archeological Artifacts, Texas 

City Channel 

Sharon Tirpak 
Project Manager

1:30 PM 20 Showcase Sabine-Neches 
Waterway

Clayton Henderson
Sabine-Neches Navigation 

District

1:50 PM 20 Implementation Plan, Datum 
Change MLT to MLLW 

Andrew Garcia, Ph.D.
Engineering Research & 

Development Center

2:10 PM 20
Update on Galveston District's 
Civil Works Planning efforts for 

FY11

Robert 'Bob' Heinly
Chief, Planning Section 10:40 AM 20 FY-10 Coastal Erosion Program Ray Newby

Texas General Land Office

2:30 PM 20 Break / Networking ---- 11:00 AM 20 Break / Networking ----

2:50 PM 15 Explanation of Continuing 
Authorities Program

Byron Williams
CAP Program Manager 11:20 AM 20

FY 12 Budget Outlook and New 
Perspective on Budget 

Development 

Ray Russo
Southwestern Division 

Chief, Programs Integration 

3:05 PM 20 Showcase Port of Harlingen Butch Palmer
Port of Harlingen 11:40 AM 20

Update/Overview of Conversion 
to

HYPACK

Terrell Smith 
Hydrographic Survey Coordinator

3:25 PM 20 Construction of the Galveston 
Inner Harbor Deepening 

Mark Coyle
Orion Marine Group 12:00 PM 20 West Bay Mooring, Greens Lake-

Thin Layer Placement
Donna Anderson 

U.S. Fish and Wildlife Service

3:45 PM 20

Beneficial Use of Dredged 
Material 

in the Texas Chenier Plain: 
Improving

Future Projects Using Lessons 
Learned

Michael Rezsutek
Texas Parks & Wildlife 12:20 PM 20

TxDot Gulf Intracoastal 
Waterway Initiatives Raul Cantu Jr. 

Water Transportation Engineer

4:05 PM 20 Project Management from an 
Operations Perspective

Paula Wise
Operations Project Manager 12:40 PM 5 Closing Comments -

Suggestions
Joe Hrametz

Acting Chief, Operations Division 

4:25 PM 20 Regional Sediment Management Linda Lillycrop
ERDC 12:45 PM 0 End of Conference ----

4:45 PM 15 FY11-Contracting/Small Business 
Update

Curtis Cole/Ken Adams
Contracting

5:00 PM 0 End of Day ----
6:00 PM 30 Cash Bar Landry's on the Seawall
6:30 PM 90 Social Dinner Landry's on the Seawall
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