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Civil Works Project Delivery Process
Step 1

Initial Problem ID
Step 2 

Congressional Study
Resolution/Authorization

Step 3
Initial Study 

Funding

Step 6
Certify Recon Phase

Step 4 
Conduct Recon Study

Step 5
Negotiate Draft PMP and FCSA

Step 7
Execute FCSA and

Request Feasibility $

Step 21
Operations and Maintenance

Step 8
Conduct Feasibility 

Study

Step 9
Final Feasibility Report

For Coord. & Submission

Step 10 
DE Notice

Step 11
Washington Level

Policy Review

Step 12
Civil Works Review Board 
Review and Chief’s Report

Step 13
Administrative 

Review

Step 14
Project Authorization

Step 15
Execute PED 

Agreement

Step 16
Conduct PED

Step 17 
Draft PCA 

Review / Approval

Step 18
Congress Appropriates

Construction Funds

Step 19
Execute PCA

Step 20
Project Construction

Timeframes
Reconnaissance Phase (12-18 months) Feasibility Phase (3-5 years depending on complexity)

Pre-Construction and Design Phase (1-2 years) Construction Phase (depends on project)
NOTE:  All timeframes are dependent on timely receipt of funding
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Section 216 StudiesSection 216 Studies

• GIWW Studies

• Review of Completed Projects

• Initial Appraisal Conducted with O&M Funds

• Reconnaissance/Feasibility

• Preconstruction Engineering & Design

• Construction
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Section 216 StudiesSection 216 Studies

• Benefits of the Project Must Exceed the Costs to 
Construct and Maintain

• Studies with Cost-Sharing Sponsors have a
Higher Priority for Congress

• Construction Projects have a Higher Priority

• New Start Studies and Design (PED) have 
Lowest Priority
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CURRENT STUDIESCURRENT STUDIES

• GIWW-High Island to Brazos

• GIWW-Brazos to Port O’Connor

• GIWW-Port O’Connor to Corpus Christi

• GIWW-Modifications

• GIWW-Vicinity of Port Isabel
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High Island to 
Brazos

Pt O’Connor Jetties
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Brazos River to 
Port O’Connor

Pt O’Connor Jetties

GIWW
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Port O’Connor 
to Corpus 

Christi Bay
GIWW @ Pt. O’Connor

GIWW @ Aransas NWR GIWW @ JFK Bridge
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GIWW 
Modification

Colorado River Locks

Brazos River Floodgates
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Brazos River Floodgates
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GIWW-
Vicinity of Port 

Isabel
GIWW @ Pt. O’Connor
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GIWW GIWW –– Vicinity of Port IsabelVicinity of Port Isabel

• $346 K in FY 06

• $0 K in President’s Budget
for FY 07

• $500 K in the Senate Report
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FUTURE STUDIESFUTURE STUDIES

• GIWW-Sabine River to High Island

• Mitchell’s Cut Channel 
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QUESTIONS?QUESTIONS?

Planning Section, USACE

(409) 766-3029 


